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University of Brighton Access Agreement 
 
Contact for Access Agreement: Elizabeth Maddison 
Post Held: Head of Strategic Planning 
Telephone number: 01273 64 2889 
Email Address: e.maddison@brighton.ac.uk 
 
Senior management responsibility for Access Agreement: David House, Deputy Vice 
Chancellor 
 
 
 
Summary 
 
The University expects to invest about 25% of its additional fee income in enhanced 
access measures from 2006-07 to 2010-11.  The majority of this will be committed to 
bursary provision rising to some £3.8m in 2010-11.  A further £345,000 will be 
invested in additional outreach each year to 2010-11 for subsequent years.  
Exceptional costs for administration are estimated at £130,000 in 2007-08, £200,000 
in 2008-09 and £230,000 in 2009-11. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Submitted to OFFA 
12.1.2005 
 
Resubmitted to OFFA 
30.9.2005 
 
Updated  
30.11.2006 
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1 Introduction 
 
 
1.1 This Access Agreement is an integral part of the University’s Widening 

Participation Strategy 2004-07 and should be read in conjunction with that 
document. The Widening Participation Strategy and the original access 
agreement were agreed by the University’s Board of Governors in December 
2004. This document updates the fee and bursary arrangements of the 
University of Brighton’s access agreement.  The rationale and supporting data 
remain largely as presented to OFFA in 2005. 

 
2 University mission 
 
2.1 As outlined in the Corporate Plan 2002-2007, the University of Brighton: 
 

• is dedicated to the discovery of new knowledge, the testing of received 
knowledge and the creative, responsible and effective dissemination and 
application of knowledge; 

• strives to be an accessible, dynamic and responsive community of higher 
education, enhancing lives, communities, disciplines and professions; and 

• works to secure the best possible outcomes achievable with its assets 
and capabilities. 

 
3 Widening Participation - institutional context 
 
3.1 The University of Brighton uses the term ‘widening participation’ in its 

broadest sense and encompasses dimensions such as race, social class, 
age, gender, sexuality and disability. It also relates to the whole student 
experience of HE, ranging from pre-entry through to progression, 
achievement and employment.   

 
3.2 The University has a diverse student population. One of its shared values set 

out in the Corporate Plan is ‘respect for diversity amongst members and 
prospective members of its community’.  In 2003-04, 33% of full time first 
degree undergraduates were over 21 on entry, compared with a sector 
average of 22%.  The proportion of female students has been consistently 
high at 63%, compared with a sector average of 57%. 7% of the University’s 
students have declared a disability. Known data about ethnic origin is 
improving with latest figures showing that 13.5% of the student population is 
non-white, a percentage that is increasing slowly. The University, with partner 
colleges, supports an extensive range of sub-degree provision, enrolling over 
1,000 students in 2004-05.   

 
3.3 The 2005 HEFCE Performance Indicators (PIs) show that the University 

consistently exceeds its benchmark for attracting students from state schools, 
meets its benchmark for attracting students from Low Participation 
Neighbourhoods and is making gradual progress towards meeting its 
benchmark for attracting students from lower socio-economic groups.  The 
PIs show that the University has significantly more disabled students than the 
national average.   

 
3.4 The University is committed to sustaining and where possible, extending the 

diversity of its student population. It is also committed to working 
collaboratively to stimulate demand for higher education and to support the 
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necessary change to enable patterns of participation locally, regionally and 
nationally to evolve. Recent initiatives include opening the innovative 
University Centre Hastings and securing funding to lead the development of 
the Sussex Lifelong Learning Network. However, it believes that the British 
experience of participation in higher education shows that participation is 
most likely to be further widened when it is also being expanded. The 
University is a popular choice amongst undergraduate applicants and a 
degree of funded growth is likely to be necessary to support significant 
change in the pattern of its student population.  It further believes that 
strenuous efforts are likely to be needed to sustain the current diversity of its 
population in the light of the changing pattern of student financial support and 
fees post-2006.  

 
3.5 The Corporate Plan commits the University to a number of relevant targets 

and these are the targets that underpin the Access Agreement. They include: 
 

• increasing its undergraduate numbers; 
• sustaining student retention rates at or above the relevant benchmark; 
• moving closer to its benchmarks for students from low participation 

neighbourhoods and lower socio-economic groups; 
• securing, with partners, a complete qualifications map and increased 

progression opportunities for local learners.  
 

4 Assumptions 
 
4.1 The University has based its Access Agreement on a number of assumptions, 

including: 
 

• continued allocation of the HEFCE Widening Participation Formula Funds 
including those in respect of disability; 

• continued provision of the Access to Learning Fund; 
• continued funding for Aimhigher, at least into 2006-08; 
• opportunity for securing funds for growth in taught undergraduate numbers 

from the funding bodies (HEFCE and TTA); 
• establishment of a system available to the sector to aid assessment of 

entitlement to minimum standard bursaries, through the Student Loan 
Company. 

 
5 Fee levels 
 
5.1 The Board of Governors ratified the introduction of the basic fee framework 

for the University in December 2004.  This includes courses delivered by/at 
partner colleges.  The fees for 2007-08 will be uprated by 2.33%, the GDP 
deflator, and will remain at these levels, uprated for inflation, for the duration 
of a student’s course.  

 
Table 1: full-time fee levels 2007-08 
 
Course Annual fee 
Honours degree  
Foundation Degree 
PGCE 
Sandwich year out 
Degree top-up from Foundation Degree 

£3,070  
£3,070 
£3,070 
£665 
£3,070 (to cover the full top-up 
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(or HND) 
Brighton and Sussex Medical School 
(Bachelor of Medicine, Bachelor of 
Surgery) 
Engineering Foundation Year 

programme even if more than one year) 
£3,070 (years 1 to 5) 
 
£1,225 

 
6 Bursary provision 
 
6.1 The provision described under (a) and (b) below applies to full-time 

undergraduate students on courses delivered by/at the University and those 
delivered by/at partner colleges.  The University includes home and mainland 
EU students within the scope of its bursary provision. 

 
(a) Minimum standard bursary 
 
6.2 The University will exceed the minimum requirement for financial assistance, 

through income-related bursaries. 
 
(b) Other bursary provision through additional fee income 
 
6.3 The University will allocate significant funds to support other bursary provision 

above the amount required to support the minimum standard bursary.  This is 
intended to enable bursary support to be paid to roughly half the University’s 
full-time undergraduates.  Parental or family income will be used to determine 
eligibility where possible.  No bursaries will be paid to students on their 
sandwich placement.  There will be a sliding scale, summarised below. 

 
Table 2: proposed bursary scheme 
 
Approximate annual 
family income 

Annual Bursary 

Up to £17,910 £1,020  
£17,911 to £22,000 £920  
£22,001 to £26,094 £820  
£26,095 to £30,699 £715 
£30,700 to £38,330 £510  
University scholarships 100 awards of £1,000 a 

year on the basis of 
performance in end of 
year assessments 

Elite disabled athletes (not 
means-tested) 

£1,000 (five awards a 
year) 

 
6.4 The University will pay the bursary provision in two tranches, in early January 

and early May following confirmation of attendance. 
 
(c ) Brighton and Sussex Medical School  
 
6.5 The Brighton & Sussex Medical School (BSMS) students are members of 

both universities, and since the two universities' proposed student support 
schemes are somewhat dissimilar there continues to be careful consultation 
with regard to how student support arrangements will work.  The following 
arrangements apply: 
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• around 25% of new BSMS fee income will be re-invested in student support 
and outreach; 

• In years 1 to 4 BSMS will offer bursaries to those whose parental or family 
income makes them eligible on the same basis as shown in Table 2; 

• In addition in years 3 and 4 BSMS students will all receive £200 per year to 
recognise the number of teaching weeks in that year.  Also those whose 
parental or family income makes them eligible for a bursary (as shown in 
Table 2) will also receive an additional £450;   

• BSMS students will be eligible to apply for either University of Sussex's 
Chancellor's Scholarships or to receive the University of Brighton 
scholarships based on individual merit.  

 
6.6 The additional fee income and bursary scheme costs associated with BSMS 

are not included in those set out in the summary.   
 
(d) Additional financial support (non-additional fee income) 
 
6.7 In addition to the bursaries provided as a result of income generated through 

the additional fee, the University will continue to provide the following financial 
support for students: 

 
• Access to Learning Fund  
• Alumni Foundation, where fundraising efforts continue in order to increase the 

number of awards made. 
 
7 Outreach activity funded through additional fee income 
 
7.1 The University has a strong track record in delivering outreach activity, both 

directly and in partnership with others. This is described in full in its Widening 
Participation Strategy.  In 2006-07 the University allocated £150, 000 of the 
additional fee income to enhance existing widening participation activity as 
well as commissioned some new areas of work. Allocating £150,000 in this 
way increased the amount currently invested in widening participation from 
the HEFCE widening participation formula funds by nearly 50%. The 
additional resource from fee income so allocated will increase to £345,000 in 
2007-08, more than doubling the current investment via the formula funds. 
The University sees the additional fee income as a valuable opportunity to 
underpin and extend activity and feels strongly that this additional fee income 
should be seen as complementary to the formula funds, not a substitute for 
them. 

 
7.2 Table 3 summarises existing relevant activity. 
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Table 3: register of existing University of Brighton widening participation activities 
 
 
 Funding source Funding, current 

year  
Partners (if any) 

Infrastructure 
Widening Participation Manager HEFCE formula funds N/A 
Registry outreach and recruitment activity 
(including funding for Recruitment Officer 
(WP) and supporting the Sussex Liaison and 
Progression Accord  

HEFCE formula funds Partner with a 
number of local 
schools in Sussex 
area (note: not 
Aimhigher schools) 

“Levelling the Playing Field”-interview 
preparation activity. Aimed at Yr.13 pupils 

HEFCE formula funds All Sussex Liaison 
and Progression 
Schools (SLPA) 
invited to participate 

Annual University of Brighton Widening 
Participation conference-2002/03/04.  

HEFCE formula funds N/A 

Campaign to promote FDs/HNDs/HNCs HEFCE formula funds Liaison with partner 
colleges 

Access to Medicine-contribution toward post 
to run outreach programme through BSMS 

HEFCE formula funds University of 
Brighton, 
University of Sussex 
BSMS (additional 
School contribution) 

Careers support for students in partner 
colleges (who are studying HND/Cs or FDs) 

HEFCE formula fund Liaison with partner 
colleges 

Creation of widening participation website 
pages for University staff-sharing of good 
practice 

N/A 

£180,000 

N/A 

Community-based activity 
Arthouse-part time programme of arts HEFCE formula funds £380, 000 N/A 
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related activity co-ordinated by School of 
Arts and Communication 
Community University Partnership 
Programme-range of projects underway. 
Specific to widening participation include: 
-Refugees into HE  
-Access to Art 
-Access to education, training and 
employment for people with Aspergers 
syndrome 
-community play structures  
 
 

Atlantic Philanthropies 
and contribution from 
HEFCE formula funds 

Large number of 
community partners 
at all levels of the 
programme 

Community Knowledge Exchange (co-
ordinated by Community University 
Partnership Programme)  
 

HEIF 2 University of Sussex 
and community 
groups 

Collaborative project 
Sussex Liaison and Progression Accord HEFCE formula funds  University of 

Brighton; University 
of Sussex and 
University College 
Chichester and 70 
local schools and 
colleges. 

AimHigher programme. Working with 25 
schools in Sussex and a number of thematic 
strands such as refugees, care leavers, 
young people with disabilities, work based 
and work related learning 

DfES/LSC 

£1.2m (Aimhigher) 
£45,000 (Summer 
School) 

University of 
Brighton; University 
of Sussex and 
University College 
Chichester, Open 
University, Sussex 
Colleges and 25 
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schools 
University of Brighton Summer School HEFCE/ESF Liaises with regional 

Summer School team 
Specific Target Groups 
Pilot of Fair Enough? Project-trialled with 
University of Brighton Chelsea School 

HEFCE formula funds N/A 

Campaign for Adult Learners Week HEFCE formula funds  
Lab Days - year 10/11 pupils from EAZ 
schools visit University of Brighton to carry 
out experiments 

HEFCE formula funds 
and SETPOINT 
Sussex 

SETPOINT Sussex; 
Falmer Higher school 
and COMART 

Participation in RITE (Realising 
Independence Through Education) workshop 
programme. Supporting young people with 
disabilities make the transition into adult life. 

Core funding 

£10,000 

Number of 
professionals from 
other statutory 
agencies; RITE; 
young people from 
Sussex 

Disability 
Enhanced disability team-learning support 
officer and Mental Health Support Officer 

HEFCE disability 
formula funds 

N/A 

Support for disabled students in partner 
colleges 

HEFCE disability 
formula funds 

Partner colleges 

Centre for Learning and Teaching staff 
development programme for University of 
Brighton staff on DDA implications 

HEFCE disability 
formula funds 

£130, 000 

N/A 

Faculty-based activities 
 

   

A range of small-scale projects based in 
each of five Faculties including staff and 
course development; attitudinal research; 
aspiration raising; specific subject-based 
support; reviews of admissions processes.   

HEFCE formula funds £80,000 N/A 

 Grand Total £2,025,000  
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8 Register of additional activity 
 
8.1 The University has invested existing resources, mainly from the HEFCE 

widening participation formula funds, to support the range of widening 
participation activity outlined here. It recognises that greater investment is 
required if significant changes in participation patterns are to be achieved.  It 
is evident that the challenge of widening participation on some of the national 
PIs is proving intractable for the University as it remains adrift of the socio-
economic and low participation neighbourhood benchmarks (even when 
adjusted for location). 

 
8.2 The introduction of differential fees and the framework for recycling some of 

the additional fee income into participation-related activity will enable further 
progress to be made in achieving the institutional targets outlined in the 
Corporate Plan. 

 
8.3 The University invested £150, 000 in 2006-07, rising to £345,000 in 2007-08 

from its additional fee income in four main areas to augment and complement 
existing work. The areas outlined below are the key areas which, in addition 
to existing activity, will significantly enhance the institution’s capacity to 
delivery activities to support access. 

 
8.4 Table 4 outlines outreach activity and access measures funded through 

additional fee income.
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Table 4: register of additional activity 
 
Activities  
 

Target groups Estimated number of 
beneficiaries 

Budget 
2006/07 
(2007-08) 

Milestones/Indicators 
of Success 

Enhanced outreach information and 
guidance for potential applicants and 
entrants, including: 
1. Development of Student Centre at 

Eastbourne to deliver enhanced pre-entry 
advice and guidance 

2. Enhance links between Student Services 
and Student Recruitment Training 
programme for Admissions Tutors 

3. Increase staff capacity in Student 
Recruitment to extend existing outreach 
programme with local “Widening 
Participation” schools and to enhance 
outreach to those interested in sub-degree 
programmes 

4. More effective linking with teachers in local 
schools-providing access to library facilities 

5. Production of joint information (printed and 
electronic) on financial support available at 
University of Sussex, University College 
Chichester and University of Brighton via the 
Sussex Liaison and Progression Accord 

 
 
1-5 Potential applicants 
and their families; 
school staff involved in 
advice and guidance 

 
 
1. c1700 applicants a 

year, more 
enquiries 

2. All admissions 
tutors (N=100) 

3. Targeting 10 
schools 

4. Targeting 60 
teachers in 30 
schools 

5. 3,500 copies 
produced and 
circulated 

 
 

£55,000 
(£100,000) 

 
 
1. Development of 

centre by 2006-07 
2. Funding for additional 

0.5 post. In post by 
October 2006 

3. Funding for additional 
0.5 post. In post by 
October 2006 

4. Access for 60 
teachers in 30 local 
schools. 

5. Information produced 
by November 2005. 
Distributed to all local 
Sussex Liaison and 
Progression Accord 
Schools. 

 

Enhanced support for non-traditional 
entrants, including: 
1. Enhanced provision (and marketing of) 

additional learning support  

1, 3-6.   All non 
traditional entrants, and 
those needing 
additional support (or 

1, 3-6.   Information to 
be included in all 
prospectuses and on 
website (100,000 print 

£50,000 
(£105,000) 

1. Development of 
additional learning 
support programme 
by October 2006. 
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2. Additional training for Admissions tutors 
3. Increased flexibility of library opening hours 
4. Increase in staff to offer computer technical 

support to students 
5. Development of referral system for IT 

learning support in the form of an “IT 
surgery” 

6. Additional support for learners in partner 
colleges 

flexibility of delivery) for 
confidence about 
applying to and 
surviving in higher 
education, whether in 
general or due to 
specific skills needs, 
including in partner 
colleges 
2.   All admissions 
tutors  

run).  The University 
does not categorise 
students as traditional 
or non traditional.  
However, significant 
percentages of its 
students have one or 
more of the following 
characteristics: 
mature, from LPN, 
lower social classes, 
disabled or from ethnic 
minority 
2.   All admissions 
tutors  
6.   Numbers in 
partner colleges 
expected to increase 
annually (as they have 
over last five years)   

Production of 
marketing material  to 
advertise service by 
January 2006 

2. Input to Registry 
training programme 
and timetable 

3. Pilot of increased 
library opening hours 
(evenings) in 
October-December 
2005 

4.  Funding for 
additional post 

5. Above post to pilot IT 
surgeries in 2006-
2007 

6. Development and 
delivery of additional 
support (2007-08) 

Enhanced progression routes, including: 
1. Additional progression routes 
2. Improved services for Access students at 

local colleges to support progression to HE 

 
1. Leavers who want 

different progression 
routes/have different 
qualifications 

2. 348 Access 
students enrolled 
2004-05 

 
1. These 

beneficiaries 
cannot yet be 
quantified since 
their demand is (as 
yet) largely 
unexpressed.  
However, the 
successful Sussex 
Lifelong Learning 
Network proposal 

£25,000 
(40,000) 

1. Clear progress 
towards complete 
qualification map 

2. Provision of taster 
days; interview 
preparation; access 
to facilities. 
Supported by 
additional post in 
Registry (see above) 
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has identified 
possible growth 
pan Sussex of 
some 2,550 new 
learners by 2008-
09, if growth 
funding is secured. 

2. 348 Access 
students enrolled 
2004-05 

Research into other areas of need, including: 
1. Provision of nursery facilities for under 2s 
2. Further research into patterns of 

participation of BME students and 
identification of good practice 

 

1. Potential 
beneficiaries are 
those students with 
younger children 
(current age 
minimum is 2 for 
University crèches) 

2. BME applicants 
potential who do not 
currently apply/apply 
but are not admitted 

1 and 2.   Not known – 
research necessary 
 

£20,000 
(£55,000) 

1. Assessment of need 
completed by July 
2006. Report to 
Student Services 
Committee in October 
2006 

2. Completed by 
September 2007 

Additional resource for Faculty-based 
activity 
1. Resource to extend activities outlined in 

Table 3 

1. Those taking 
part/benefiting from 
existing output 

2. New groups 
identified by 
Faculties 

1 and 2.   To be 
identified during 2006-
07 (funds to be 
allocated 2007-08) 

 (£45,000) 1. Quantified increase in 
number of activities 
delivered and number 
of participants 
engaged 

Additional administration for bursary 
scheme 

  £75,000 
(£130,000) 

 

Total   £225,000 
(£475,000) 
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8.5 Some of these activities will apply to students on course as well as to 
potential students.  The University believes that such additional investment is 
vital to convince some potential students of the support that will be available 
and therefore that they should feel confident about applying for and 
embarking on a higher education course.  The University will be reviewing all 
of its promotional literature and outreach-related information to ensure that 
the extent of this additional support can be understood early in the decision-
making process. 

 
9 Provision of information on financial support and fees 
 
9.1 The University currently provides information on fees and financial support 
through: 
 

• the undergraduate prospectus; 
• the University website; 
• other written material at point of confirmation of offer; 
• student recruitment activities (School visits, Higher Education Fairs); 
• the Aimhigher programme; 
• Student Finance Officers in the Student Services Department and the 

Students’ Union Advice centre 
 
9.2 These activities will be enhanced in time for the applications cycle for entry in 

2006-07 to provide additional support and information through: 
 

• increased capacity in Student Services to deliver financial advice to 
prospective students including a new Student Centre at Eastbourne; 

• notification in the 2006-07 prospectuses of the broad shape of the 
fees/bursaries policy, advising potential applicants to visit the University 
website for more detailed information on fees and financial support. This will 
be supported by the additional investment in Student Services to provide 
personal pre-entry advice and guidance; 

• joint information (printed and electronic) produced by Universities of Brighton 
and Sussex and University College Chichester through the Sussex Liaison 
and Progression Accord (SLPA); 

• co-ordination of outreach activity with University of Sussex and University 
College Chichester via the SLPA. 

 
9.3 The University undertakes to inform prospective students at point of enquiry 

about the aggregate amount of fees for his/her course and about additional 
financial support available as well as about accommodation costs.  However, 
this will necessarily be provisional until the University can confirm income 
details for purposes of assessing eligibility for a bursary.  

 
10 Total institutional investment on access measures (including financial 

assistance) 
 
10.1 Table 6 below outlines the total amount of funds invested specifically in 

access measures, both institutional activity and financial support for individual 
students.  It should be noted that this only sets out quantified financial 
investment. Significant activity is undertaken as part of the University’s 
ongoing commitment to widening participation which is not captured here, in 
particular the time commitment of senior staff.  A full account can be found in 
the University’s Widening Participation Strategy. 
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Table 6: total institutional investment in access measures 
 
Activity Amount 2004-05 Amount 2006-07 
HEFCE Formula Funds (see register 
of activity outlined above for detail) 

£320,000 £320,000 

Access to Learning Funds and 
Opportunity Bursaries 

£1.1m Dependent on 
national funding 
decisions 

Alumni Foundation  £2,000 Dependent on 
fundraising 
initiatives 

AimHigher  £1.2m Dependent on 
national funding 
decisions beyond 
12/06 

Activity funded through additional fee 
income, including bursaries and 
outreach(see register of activity 
outlined above for detail)  

 £1.56m 

HEFCE Summer School £45,000 £45,000 
Community University Partnership 
Programme (proportion of funding 
spent on widening participation 
activity) 
 

£25,000 £25,000 

Total £2,692,000 £1, 950,000 (plus 
unconfirmed 
funding) 

 
11 Institutional milestones, objectives and baseline data 
 
11.1 The Access Agreement is an integral part of the University’s Widening 

Participation Strategy. This strategy recognises that the range of institutional 
activity, commitments and efforts are broader in focus than the remit of 
Access Agreements and OFFA but that the funds anticipated from fees will 
enable real progress to be made against some challenging targets. The 
overall milestones are as set out in the Corporate Plan 2002-07, Aim 4, 
Indicator of Success: 

 
‘By 2007 the University will have moved closer to its benchmark for the 
proportion of young entrants from lower social classes and low participation 
neighbourhoods and sustained its position above the benchmark in respect of 
their previous education.’ 

 
11.2 A comprehensive account of the base line data is provided in Appendix 1 to 

the Widening Participation Strategy.  This includes contextual information 
relating to the socio-economic environment of the South East; the education 
and skills profile of the region; time series analysis of the University student 
population; and the HEFCE WP PIs. 
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11.3 The milestones/indicators of success outlined in the Access Agreement relate 
specifically to the activities funded by additional fee income (see Table 3).  
Milestones for activity not funded by additional fee income are outlined in the 
broader strategy. 

 
12 Monitoring arrangements 
 
12.1 The day to day monitoring of the Access Agreement and its related 

milestones will be undertaken by the Widening Participation Manager.  
Internal monitoring will take place alongside the monitoring process for the 
Widening Participation Strategy through the Widening Participation and 
Diversity Committee to be established and which will report to the University’s 
Management Group and the Academic Development Committee.  

 
12.2 Annual monitoring to meet HEFCE’s requirements will be carried out via the 

Annual Monitoring Statement. 
 


